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The implementation of hospital effective bed management model within diagnosis and therapy
process of earthquake wounded patients
LIU Jing, LI Jian, CHEN Xiao-rong, SHU Ze-rong
(West China Hospital, Sichuan University, Chengdu 610041, P.R.C.)

Abstract: By adopting an effective bed management model, our hospital has made good use of the limited bed resources to save
large numbers of earthquake wounded patients since 12", May. This action has already obtained great social benefits to our
hospital. The research tries to prove the feasibility and value of the effective bed management model in real practice through
earthquake wounded patients’ data collection, earthquake wounded patients’ data analysis, and workflow analysis. The research
tries to find a good practice of how to save patients’ lives effectively with limited bed resources in large hospital under natural
disaster circumstances as well.
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